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�e disruption in the labor market caused by the 
pandemic proved to be a catalyst for change in 
many aspects of our lives. Due to restrictions on 
mobility and lockdowns, many people relied on 
technology-based applications to continue their 
pre-pandemic lifestyle.

According to one platform, “Food delivery 
through online platforms has come in as a viable 
alternative to dining out during the pandemic, 
seeing high levels of growth worldwide, and 
Southeast Asia has been no exception. �ough 
online food delivery had been growing rapidly 
even before the pandemic, the contactless nature 
of delivery has been a boon to the industry at a 
time when restaurant dine-in has been prohibited 
by government or actively avoided by consumers” 
(Grab Holdings, Inc., 2022). 

Another platform noted an increase in sales, 
despite the pandemic. �ey credited “newly 
digitized consumers” for their growth which is 

expected to continue and be accelerated with 
“more brands seeking to penetrate the market 
through e-commerce strategy” (Desiderio, 2021). 

�e world of work is no exception to these 
changes as the ongoing digital transformation 
alters both the content and nature of jobs. �e 
advancements in technology paved the way for 
remote work arrangements which allow �exibility 
for workers to complete their job in any location 
apart from the actual workplace. Many of the big 
companies have already shi�ed to remote work 
arrangements. �e largest call center in the 
country, Concentrix, opted to give up its tax perks 
to continue its work-from-home scheme (Venzon, 
2022). Among the most recent is the Philippine 
Stock Exchange, Inc. which decided to close its 
physical trading �oor – the last in ASEAN to shi� 
to �oorless trading – citing that “technological 
advancements have made a �oorless trading 
set-up e�cient and responsive to the needs of the 
investing public” (Loyola, 2022).

Even in the public sector, the Civil Service 
Commission acknowledged such trend leading to 
the issuance of Memorandum Circular 2022-6 
(Policies on Flexible Work Arrangements in the 
Government) which is considered a parallel policy 
of the Telecommuting Law for the private sector 
(Civil Service Commission, 2022).

For this year’s issue of the Labor Market Trends, 
we will be exploring digital transformation as it 
sweeps through the labor market. How are we 
adapting to digital transformation? How should 
we prepare for the future labor market? What is 
being done to facilitate transition to the digital 
economy?

How are we adapting to 
digital transformation? 

How should we prepare for 
the future labor market?
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PHILIPPINES IN THE DIGITAL 
TRANSFORMATION 
CROSSROADS
Prior the pandemic, talks about digital transformation has been 
making rounds already, triggered by technological developments 
which primarily characterizes the Fourth Industrial Revolution. 
�ere are many de�nitions of digital transformation, depending 
on the context on how it is being implemented. Generally, it 
refers to the integration of technology into operations to deliver 
products and services to customers.

In the Philippines, a report by Lugtu (2021) published by the 
Business World noted the following progress in the country’s 
digital transformation:

Another indicator of the country’s venture to digital 
transformation is our ranking in the Global 
Innovation Index (GII) where we ranked 51st out of 
132 economies. �e Department of Trade and 
Industry (2021) explained that the GII noted “that 

the Philippines continues to perform better in 
innovation outputs than innovation inputs. Among 
its innovation output strengths are in high-tech 
exports (ranked �rst in the world), utility models by 
origin (eighth), creative goods exports (as % of total 

SMEs are in
A survey commissioned by Epson in mid-2020 revealed that 55% of the small- and medium-sized enterprises 
(SMEs) in the Philippines reported being at the “very early stages of digital transformation”; and more than 
eight out of 10 (86%) identi�ed digital technology adoption as the way to improve business processes, 
especially customer experience. Nearly three quarters (74%) of the respondents have embarked on the digital 
transformation journey that mainly focused on marketing and sales, as well as customer interaction and 
servicing parts of their businesses.

Enabled by cloud technology
Alibaba Cloud revealed that a majority (94%) of Philippine businesses view cloud-based technology solutions 
as an important factor in mitigating the impact of the pandemic. Furthermore, with cloud technologies being 
an enabler of digital transformations, 88% of Philippine businesses stated they are now more supportive of 
using cloud-based technology solutions to grow their businesses as compared to before COVID-19, among the 
highest of the markets surveyed. In addition, an increasing number of Philippine enterprises are turning to 
cloud-based technology solutions to navigate the new conditions with more than half (51%) of businesses 
reporting their cloud technology adoption.

A global cloud technology vendor also shared that in the Philippines, they have seen a 100% growth in private 
sector cloud adoption and a whopping 200% growth in public sector cloud adoption over last year.

Electronic payments becoming standard
Data from the Bangko Sentral ng Pilipinas (BSP) revealed that electronic payment (e-payment) transactions 
coursed through the automated clearing houses of the National Retail Payments System rose to Php 444 billion 
as of September 2020. Payments made through PESONet more than doubled, with volume surging by 264% 
year on year, and value rising by 160% over the same period.

1 https://proedge.pwc.com/upskilling-and-digital-transformation
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WORKFORCE 
DEVELOPMENT FOR THE 
DIGITAL ECONOMY
�e digital economy presents immense opportunities 
for the country. According to a report, if the 
Philippines can fully leverage on it by 2030, “the 
country can foster a digital economy that can raise 
Php 5 trillion or 101 million US dollars in economic 
value by 2030. �is is equivalent to 27% of the 
country’s GDP in 2020 alone” (Department of 
Information and Communications Technology, 
2021). Such translates to millions of job 
opportunities that can be available in the labor 
market.

�us, apart from the badly needed infrastructure that 
our country must construct or upgrade, the human 
element should also be prepared to take on the jobs 
that will be created or replaced in the process of 
digital transformation.

In a report published by Harvard Business Review 
(2019), it was mentioned that companies fail with 
their digital transformation despite millions of 
investments because they tend to focus on speci�c 
technology rather than �tting it with the overall 

trade, 10th globally), and ICT services exports (as % 
of total trade, 13th globally). For innovation inputs, 
the country’s strengths are in high-tech imports 
(�rst), �rms o�ering formal training (eighth), and 
trade, diversi�cation, and market scale (21st)”. 
According to a report by Lavilla (2020), 
“digitalization and the smart use of information and 
communication technologies (ICT) are critical 
determinants of successful innovation”.

�e above mentioned are clear signs that the 
Philippines is gradually integrating itself into the 
digital economy through adoption of technologies in 
various processes. However, it is important to 
underscore that adoption of technology alone cannot 
fully harness the bene�ts of digital transformation. 
One of the most important aspects of digital 
transformation is the human element.

business strategy. �e report pointed out that “most 
digital technologies provide possibilities for 
e�ciency gains and customer intimacy. But if people 
lack the right mindset to change and the current 
organizational practices are �awed, Digital 
Transformation will simply magnify those �aws” 
(Tabrizi, Lam, Girard, & Irvin, 2019). �is highlights 
the importance of preparing people in the process of 
digital transformation.

the human element 
should be prepared to 

take on the jobs created 
and replaced by digital 

transformation

Again, going back to pre-pandemic discussions, a lot 
of organizations and interest groups have published 
long lists of skills that are considered 
essential/necessary as the world integrates itself to 
the digital economy. �ese skills were aptly packaged 
by the Forbes (2019) which classi�ed three skillsets 
that employees need in the digital economy, to wit:
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PUSH FOR DIGITAL 
TRANSFORMATION
�e Philippine government has long acknowledged 
the importance of digital transformation, including 
its impact to the labor market and the economy. In 
2016, Republic Act No. 10844 created the 
Department of Information and Communications 
Technology (DICT) “to provide a strategic, reliable, 
cost-e�cient and citizen-centric ICT infrastructure 
as an instrument of good governance and global 
competitiveness. More particularly, it promotes the 
development of the ICT industry and ICT-enabled 
sectors which may include support for ICT-based 
start-up enterprises. �e law further enshrined the 
promotion of strategic alliances or partnerships 
between the public and private sectors, as well as with 
foreign investors” (Gutierrez, 2016).

�e DICT adheres to its roadmap for digitalization, 
with the following key objectives: (1) Safer, Protected, 
and Reliable ICT, (2) ICT-Enabled Government, (3) 
Greater Public Reach, and (4) ICT Capacity 
Development. To this end, the department focuses on 
two (2) major programs for ICT infrastructure 

for the DOLE, its role 
in the country’s digital 

transformation is in 
ensuring the 

preparedness of the 
workforce

buildup: the National Broadband Program (NBP) 
and the Free Wi-Fi for All Program.

With regards to the country’s new normal scenario, 
the DICT adopted an updated conceptual framework 
towards improving the Philippine’s digital readiness 
and maximizing the potential of the digital economy 
through the Connect, Harness, Innovate, and Protect 
(CHIP) Framework (DICT, 2022).

In 2018, the Inclusive Filipinnovation and 
Entrepreneurship Roadmap was launched as part of 
the initiatives of the Department of Trade and 
Industry (DTI) relative to the Fourth Industrial 
Revolution. �e roadmap contains recommendations 

 https://dict.gov.ph/dict-to-lead-government-digital-transformation-for-better-normal/

and strategies for the country to seize market 
opportunities and address the challenges of the 
Fourth Industrial Revolution through: “(1) strong 
government-academe-industry collaboration; (2) 
human capital development; (3) access to funding 
and �nance; (4) innovation policy and 
commercialization of research; (5) entrepreneurial 
culture and support for startups, MSMEs, and large 
enterprises to become more innovative; and (6) 
development of industry clusters to position 
innovative industries for rapid growth”.

In 2021, citing the need to reskill and upgrade the 
skills of the workforce so that “industries can 
increase and sustain their competitiveness under the 
Fourth Industrial Revolution (or 4IR) and move 
closer to the goal of becoming an industrialized 
nation”,  DTI launched the Philippine Skills 
Framework (PSF) which is an inter-agency e�ort to 
build the skills and competencies of our human 
capital and better prepare our country’s workforce for 
the future economy. �is involves the development of 
sector-speci�c skills frameworks that will guide the 
country’s workers in enhancing their skills for 
speci�c job roles.

Human Skills

These are often referred to as “soft 
skills,” which allow teams to work 
cohesively through social, creative, 
and critical thinking that leads to 
innovation and collaboration. It is 
highly in-demand across digitally 
intensive economy. In fact, jobs that 
are the most tech-driven are three 
times more likely than others to 
demand creativity skills and almost 
twice as likely to ask for 
collaboration skills. 

Business Enabler Skills

These skills allow other skills to be 
put to work in practical situations. 
Examples of business enabler skills 
are project management, business 
process, communicating data, and 
digital design which enables 
individuals to connect the 
capabilities of digital technologies 
to broader business goals.

Digital Building Block Skills

These skills are the focus of most 
programs aimed at closing the 
digital skills gap. Digital skills 
leverage technology to add value 
and align with functional domains 
that are critical to the information 
economy. Examples of such skills 
are computational thinking, data 
science, and machine learning 
which are critical to many 
vocations, including many job 
families that are well outside 
technical fields. Digital building 
block skills are especially useful to 
current or aspiring functional 
analysts and data-driven decision 
makers.

Honing the workforce to be ready for digital transformation is investing 
for future economic development. �e daunting task of preparing the 
workforce to acquire these skills rests on individual undertakings of 
workers, employers, and the government. Equally important is their 
joint tripartite action to set the environment for workforce 
development.
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For the part of the Department of Labor and Employment, its contribution to the country’s digital 
transformation is on ensuring the preparedness of the workforce to achieve a holistic transformation. 

�e DOLE, through the Bureau of Local Employment (BLE), implements and/or engages other 
agencies in the following:

DOLE'S ROLE IN DIGITAL TRANSFORMATION

Labor Market Information (LMI) Publications
Labor Market Information publications are regularly released to update the public with reliable and 
relevant information on the realities of the labor market situation. �ese resources can help make 
informed plans and choices related to career planning and preparation, education and training, and 
job search. Leveraging technology, these publications are made available through the di�erent BLE 
online assets, i.e. website (ble.dole.gov.ph), Facebook page (facebook.com/BLEinfo) and Viber channel 
(Usapang Trabaho).

Career Guidance Advocacy Program (CGAP)
�is was developed to immerse students and parents on the realities of the labor market, and convince 
career advocates to use career guidance as an e�ective tool in addressing job-skill mismatch. �is 
program is a collaboration among DOLE, CHED, TESDA, DepEd, PRC, DOST, and FCGANP. �e 
LMI reports developed by BLE are being utilized by the CGAP Working Group and a microsite will 
also soon be o�cially launched as we transition career guidance to a digital platform.

Career Information Pamphlets (CIPs)
�ese provide valuable information on in-demand and green jobs such as nature of work, basic 
educational requirements, skills and competencies, attributes, employment opportunities, and cost of 
education training. To increase reach, the BLE has also made the career briefs accessible online at 
Careerinfo.ph.

 https://innovate.dti.gov.ph/dti-to-launch-the-inclusive-�lipinnovation-and-entrepreneurship-roadmap-2/
 https://www.dti.gov.ph/archives/archived-speeches/launch-of-the-philippine-skills-framework-initiative/
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Employment Facilitation Services
�e DOLE also implements several employment facilitation services such as job search assistance, 
career coaching, and trainings referral, among others, through the Public Employment Service O�ce 
(PESO) in LGUs. It also utilizes the enhanced philjobnet.gov.ph which serves as the government's 
o�cial web-based labor market information, job search, and matching and referral portal. Other youth 
employment bridging programs such as SPES, GIP and JobStart, have also started to be digitalized to 
adapt to the changes and trends in the new normal.

Philippine Skills Framework (PSF)
�e DOLE through the BLE serves as the co-lead of the PSF Council. It involves the development of 
sector-speci�c skills frameworks that will guide workers in enhancing their skills for their job roles in 
the following priority sectors: Manufacturing, Construction, Health and Wellness, Logistics, Creative 
Industry, IT-BPM, Tourism, and Food Agriculture and Fishery. As a parallel initiative towards 
workforce development, this skills initiative led by the DTI-PTTC is a momentous achievement 
towards enhancing the skills of our workforce for particular job roles. �e PSFs will serve bene�cial 
not only to jobseekers but also to employers, and education and training institutions.

Philippine Qualifications Framework (PQF)
Like CGAP, the PQF is also a collaborative initiative by the DepEd, TESDA, CHED, PRC and DOLE 
through its National Coordinating Council. �e PQF was developed to have a quality-assured national 
system for the development, recognition, and award of quali�cations based on standards of knowledge, 
skills, and values acquired in di�erent ways and methods by learners and workers of the country. Its 
implementation enhances workers’ employability by ensuring that their quali�cations are relevant to 
social and economic needs. It also supports the national and international mobility of Filipino workers. 
�e adoption of national standards and the development and maintenance of quali�cations pathways 
and equivalencies allow learners and workers to move easily and readily between education and 
training sectors within their �elds and the labor market.

National Innovation Agenda (NIA)
�e DOLE also actively participates as one of the 25 member agencies of the National Innovation 
Council (NIC) created under Republic Act No. 11293, otherwise known as the “Philippine Innovation 
Act,” which was signed and issued in April 2019. �e NIC steers the whole-of-government 
coordination in the country’s innovation governance to enhance the national innovation system 
through its NIA, which shall further boost economic growth with the government as the innovation 
ecosystem enabler, providing policy, �nancing, infrastructure, and culture, to unlock the 
Filipinnovation potential.
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Unique human capabilities will remain relevant 
despite the adoption of new technologies. Even the 
International Labour Organization acknowledged 
this with their centenary declaration focused on “a 
human-centered approach” to the future of work . 
Given this, the human element of digital 
transformation should not be ignored.

As the incoming administration pushes harder in the 
adoption of technologies in most transactions, it is 
imperative for workers, employers, and government 
to take action to adapt in a transforming economy, 

catalyzed by digital transformation. To thrive in this 
era, collaboration is key among tripartite partners – 
where employers will put the welfare of its people 
�rst before introducing and integrating technology in 
their processes; where workers will leverage on 
training opportunities and integrate lifelong learning 
in their systems; and where the government will take 
the lead in building an enabling workplace where the 
use of technology and decent work co-exist – so that 
everyone enjoys the opportunities of an inclusive and 
digitally transformed world of work.
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