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I. Introduction 

 

Based on the 2015 Census of the Population conducted by the Philippine Statistics 

Authority (PSA), the Philippine population reached 100.98 million. On average, more 

than 70 million of which constitute the country’s labor force. Results of the July 2018 

PSA Labor Force Survey show that the national unemployment rate is 5.4%, and almost 

half of the unemployed workers belong to the 15 to 24 age group (1.040 million). Youth 

unemployment is at 14.1% while the overall underemployment rate is 17.2%.  

 

Job-skill mismatch has always been identified as one of the reasons that exacerbate the 

persisting unemployment problem in the labor market. In addition, there is the inability 

of our jobseekers to obtain employment appropriate to their backgrounds, choose the 

right career, and find the right job. An Asian Development Bank (ADB) study conducted 

in 2009/2010 on the Filipino youth labor market experience reveals that school leavers, 

particularly from high school, have the most difficulty in integrating themselves in the 

labor market. The same study also reported a slow school-to-work transition; averaging 

2 to 3 years for graduates to find their first job in the labor market.   

 

Despite these challenges, huge strides have been made in addressing the mismatch 

between jobs and skills especially amongst the youth. In 2011, four (4) convergent 

programs were approved by the Human Development and Poverty Reduction (HDPR) 

Cluster of the Cabinet which are: (1) Review of Education and Training Curriculum (K to 

12); (2) Development of Philippine Qualifications Framework (PQF); (3) Implementation 

of Career Guidance Advocacy Program (CGAP); and (4) Optimizing the Utilization of the 

PhilJobNet. 

 

The CGAP, in particular, was utilized to immerse parents and students on the realities of 

the labor market, and convince career advocates to use career guidance as an effective 

tool in addressing job-skill mismatch.  

 

Good career guidance has the potential to raise aspirations and broaden horizons among 

the youth. It can help the youth to develop self-awareness and make sound decisions 

about learning and work. Access to information and guidance about career and 

education/training options available to young people is an important factor in ensuring 

they are able to make the most of the opportunities that are available.  

 

Well-prepared and motivated job applicants and employees are assets to employers and 

key contributors to business growth. Registered Guidance Counselors (RGCs) and Career 

Advocates (CAs) are instrumental in making the students realize the importance of 

making informed decisions in the process of choosing their path, whether it be to further 

their education/training or to start their career. 

  

The convergent programs were implemented through the Career Guidance Advocacy 

Program-Working Group (CGAP-WG) consisting of the Department of Labor and 

Employment (DOLE) Secretary as Chair, and the Department of Education (DepEd), 
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Department of Science and Technology (DOST), Commission on Higher Education 

(CHED), Technical Education and Skills Development Authority (TESDA), and 

Professional Regulation Commission (PRC), as members. 

 

This Plan builds from the programs and activities enrolled in the Career Guidance 

Advocacy Plan 2013-2016. While previous approaches and joint activities will be 

sustained, these will be enhanced and additional projects will be included to address the 

gaps and lessons learned by the CGAP-WG in implementing the first Plan.  

 

II. Advocacy Goals 
 

The overall goal of this Advocacy Plan is to ensure that students, teachers, jobseekers, 

out-of-school youths (OSYs), parents, training institutions, academe, and Public 

Employment Service Offices (PESOs) are provided with appropriate and timely 

knowledge on the realities of the labor market, especially with the full implementation of 

the K to 12 program or Enhanced Basic Education law and the ASEAN Regional 

Integration. Specifically, the Plan should achieve the following: 

 

1. Expanded the membership of Networks of Guidance Counselors and Career 

Advocates (NGCCAs) who will promote the benefits of proper career guidance; 

2. Developed and provided responsive labor market information (LMI) publications 

and researches to public and private secondary and tertiary students, parents, 

training institutions, and the academe; 

3. Improved access to career guidance advocacy materials and LMI publications; 

4. Provided capacity-building on life skills training, career guidance, career 

coaching, and mentoring to guidance counselors and career advocates; 

5. Strengthened the capacity of PESOs to deliver career guidance to its clients; and 

6. Intensified the promotion and utilization of the PhilJobNet. 

 

III. Core Message 
 

The CGAP involves the participation of government agencies (i.e., DOLE, DepEd, DOST, 

CHED, TESDA, and PRC), NGCCAs, education and training institutions, students, parents, 

PESOs, and industry associations. It revolves around the theme, Making Sound and 

Informed Career Choices: Honing 21st Century Skills of the Filipino Youth, by integrating 

career guidance and making it responsive to the rapidly evolving demands of the labor 

market while taking into account the effects of regional integration. 

 

The Plan will continue using the tagline “Follow the Guide. Tag a Career. Like the 

Future” - a take-off from the mainstream language of the social media, to keep up with 

the current digital trends and developments. 
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IV. Stakeholders 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V. Implementation Challenges 
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 Limited number of competent RGCs and CAs and members of established 

NGCCAs; 

 Limited print and non-print LMI materials that are up-to-date, with limited access 

by the public and other consumers of information; 

 Limited and fragmented government programs on career guidance; 

 Lack of collaboration between PESOs and career advocates in schools; 

 Lack of public awareness on the activities enrolled in the Plan; and 

 Insufficient financial and manpower resources to promote career advocacy. 

 

VI. Action Plan 
 

In order to ensure the smooth implementation of the program, general and specific 

approaches were identified to get the agency commitments to work. The Action Plan 

includes inter-agency initiatives as well as agency-specific programs with corresponding 

budgetary requirements related to career advocacy. 

 

A. General Approaches 

 

Each participating government agency shall commit to do the following:  

 

 Carry the core message and logo in its advocacy campaign activities and materials; 

 Share good practices on career advocacy; 

 Conduct regular roundtable discussions among stakeholders; 

 Identify and provide resource speakers for career advocacy activities as requested 

by any convergent partners; 

 Prepare advocacy materials for the media’s and the beneficiaries’ consumption 

through the use of animation and infographics disseminated in different social 

media channels; 

 Develop and implement an inter-agency media communications plan on career 

guidance; and 

 Evaluate and monitor the Plan through submission of quarterly reports. 

 

To strengthen career education and life-long program, the CGAP-WG member agencies, 

in collaboration with the Federation of Career Guidance Advocates Network of the 

Philippines (FCGANP), shall promote coherent and effective career guidance policies.  

Action points include: 

 

 Review and evaluate existing career development framework-related policies and 

practices on career guidance in the Philippines; 

 Promote policy development on the: 

1) Creation of a National Career Development Center;  

2) Establishment of Career Development Divisions in government, academic 

and training institutions; and 

3) Hiring of Career Specialist Teachers. 
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 Conduct of capacity-building activities for PESO Managers and career/employment 

coaches on career advising services for individuals across ages; and 

 Raise awareness on the Fourth Industrial Revolution (FIRe) or Industry 4.0 

considering the dynamic changes in the labor market and trends of future of jobs. 

 

B. Specific Approaches 

 

The CGAP-WG members commit to do the following: 

 

Department of Labor and Employment  

1. Strengthen the capacity of PESOs to deliver career guidance and employment 

coaching (CGEC) to its clients; 

2. Provide capacity building to partners, particularly to the officers and members of 

the NGCCAs; 

3. Co-share in the funding of Master of Arts (MA) Guidance and Counseling 

Scholarships for officers  and members of NGCCAs; 

4. Develop and disseminate LMI publications (e.g., career information pamphlets, 

industry career guides, etc.); 

5. Maximize utilization and promotion of PhilJobNet in career guidance activities; 

6. Promote the mainstreaming of life skills in career guidance advocacy; 

7. Intensify promotion of youth employment facilitation programs to registered 

guidance counselors and career advocates;  

8. Monitor the career advocacy activities of the PESOs and NGCCAs; 

9. Development of career guidance module for Grades 8, 9 and 10 on Career 

Guidance and Employment Coaching (CGEC) and Grades 11 and 12 on pre-

employment; and 

10. Coordinate with participating agencies in updating the directory of PESOs and 

NGCCAs. 

 

Department of Education 

1. Intensify the Career Development Program through: 

a. Integration to the different programs and subjects; 

b. The Homeroom Guidance Curriculum from Kinder to Grade 12; 

c. Establishing career advocacy and LMI corner in all basic education 

institutions; and 

d. Capacity-building of Registered Guidance Counselors and Career Advocates in 

facilitating the career guidance program; 

2. Formulate guidelines in creating a Comprehensive Guidance and Counseling 

Program from Kinder to Grade 12 of each school nationwide; 

3. Establish network among all stakeholders for the career development of learners; 

and 

4. Formulate and conduct evaluation measures to ensure the quality delivery of the 

program. 

 

 

 



   9 | P a g e  
  

Department of Science and Technology 

1. Conduct activities in line with the advocacy campaign, such as, but not limited to, 

Philippine Space Education, #Push4Science, career talks, etc.; 

2. Advance the use of DOST's Science Explorer;  

3. Implement scholarship programs in priority science and technology courses; and 

4. Support the establishment of LMI corner through the use of JobSearch Kiosks 

provided by the DOLE.  

 

Commission on Higher Education  

1. Promote the Guidance Counseling profession, including other courses that are in-

demand and market-responsive, through the mainstream and other forms of 

media; 

2. Conduct Career Blitz; 

3. Co-share in the funding of MA Guidance and Counseling Scholarships for officers 

and members of NGCCAs; 

4. Institutionalize the creation of LMI corners in higher education institutions; and 

5. Promote CHED scholarship programs in priority courses. 

 

Technical Education and Skills Development Authority 

1. Promote the advantages of Technical Vocational Education and Training (TVET) 

and its various training programs, including the Apprenticeship Program; 

2. Develop qualification standards for career advocates in obtaining a Certificate of 

Competence (COC); 

3. Conduct advocacy on Training for Work Scholarship Program (TWSP), Dual 

Training System (DTS), Apprenticeship Program, Private Education Student Fund 

Assistance (PESFA), and Philippine Qualifications Framework (PQF); 

4. Conduct career fairs and jobs bridging activities in the regions; 

5. Administer the Career Profiling; and 

6. Establish Career Nooks in all Technical Vocational Institutions (TVIs) and other 

operating units. 

 

Professional Regulation Commission 

1. Implement a communication plan on up-to-date and accurate information on over-

supplied and under-supplied professions;  

2. Undertake Assessment of Professions for Competitiveness including supply and 

demand of each profession;  

3. Coordinate the Professional Regulatory Boards (PRBs) in providing speakers on the 

current regulatory professions on the conduct of CGEC activities to aid students 

and jobseekers make an informed career choice; and 

4. Monitor the implementation of Continuing Professional Development. 

 

Federation of Career Guidance Advocates Network of the Philippines, Inc. 

1. Conduct regular career guidance to youth particularly to high school and HEI 

students, TVET trainees, parents and guardians, by making them realize the 

importance of making informed decisions in the process of choosing their path 

whether it be to further their education, training or to start a career; 
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2. Campaign and expand the membership of NGCCA’s to include members of the 

CGAP-WG, other National Government Agencies (NGAs), PESOs and industries; 

3. Undertake research studies on career guidance; 

4. Document good practices in career coaching and disseminate to NGCCAs, PESOs 

and other stakeholders; 

5. Set-up an updated and accessible data base of career and employment resources 

for the ready reference of CGAP clientele; 

6. Conduct a round-up capacity building and monitoring activities through a mid-year 

seminar/workshop and annual convention; 

7. Conduct regular media events on career advocacy; 

8. Provide appropriate and updated guidance and career coaching based on the 

latest LMI provided by DOLE, specifically on existing career development 

interventions of the government which will help in enhancing career guidance 

provided to students and jobseekers to schools requesting such; and 

9. Modify and improve existing career delivery system by crafting a comprehensive 

and functional career guidance program at the local level focusing on the 

utilization of LMI and intensified promotion and utilization of the PhilJobnet.  

 

C. Joint Projects/Activities  

 

Eight (8) joint activities were enrolled by the CGAP-WG in this Plan which includes 

collaborative activities between member-agencies, as follows: 

 

Career Guidance Week. This is an annual week-long activity led by the DepEd 

preferably every last week of July, which aims to provide relevant LMI and career 

guidance to secondary students, their parents, and guardians.  

 

It provides opportunities for students to discover their strengths, weaknesses, and 

inclinations in choosing their career path, develop awareness of current industry needs 

(whether soft or hard skills), and be guided in making their education or career decisions.  

  

Career Information Seminar. With the theme “PRC CGAP 2016: Moving Forward”, 

PRC focuses on the conduct of career information seminars to high school students. This 

project is spearheaded by the 43 Professional Regulatory Boards (PRBs) in coordination 

with the Accredited Professional Organization (APO). Career information on the PRC 

regulated profession is provided to Grades 9 and 10 junior high school students.  

 

This activity is initiated by the PRBs in coordination with the APO and PRC Regional 

Offices or the Board Members are invited as resource speakers by high schools. Materials 

developed by the PRC CGAP Committee such as primers and audio-visual presentations 

(AVPs) on the 43 regulated professions are utilized in the conduct of career information 

activities. 

 

PESO Career Guidance Workshop. This is a capacity-building workshop in 

collaboration with the DOLE and PRC. It is an in-depth training workshop on CGEC, 

specifically designed to meet the needs of the PESOs, in accordance with Rule V of the 
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Implementing Rules and Regulations of Republic Act (RA) 10533 otherwise known as 

Enhanced Basic Education Act of 2013.  

 

Master of Arts in Guidance and Counseling Scholarship. This is a collaborative 

initiative by the CGAP-WG which aims to produce force multipliers and competent 

human capital resource of the CGAP through an intensive and long-term competency 

and capacity-building project for interested and qualified NGCCA members from 

different implementing agencies. 

 

Career Guidance through Transmedia Storytelling. This is a strategy where the 

CGAP-WG develops social networking accounts/pages (e.g., Facebook, Twitter, 

Instagram, and Youtube), maintained by the CGAP Secretariat, for career and LMI living 

up to the CGAP theme and tagline.  

 

Story experiences on career guidance will be developed to deliver unique pieces of 

content using different formats and activities uploaded across multiple social media 

platforms. This technique of telling story experiences involves creating content that 

engages the Filipino youth to permeate their daily lives.  

 

Relevant LMI and tips on career guidance will be packaged through the creation of 

listicles (e.g., top 10 highest paying jobs), instructional videos and AVP (e.g., job 

interview tips), memes, and weekly/monthly hashtag setting (e.g., #HugotGrad-Waiting 

and #ParaKaninoKaBumabangon). 

 

Career Ambassadors. The TESDA, CHED and PRC, as lead agencies of this initiative, 

scouts possible young Ambassadors who will promote specific professions and careers in 

TVET and higher education. The Ambassador to be chosen shall be a believer, an activist, 

and someone who is committed to CGAP cause. The Ambassador will be involved in 

career guidance advocacy campaigns and other activities enumerated in this Plan. 

Senator Joel Villanueva, former TESDA Chief, is among the Career Ambassadors. SS 

 

National/Regional Career Advocacy Congress. This is an event with DOLE as the 

lead agency. The National Career Advocacy Congress (NCAC) and Regional Career 

Advocacy Congress (RCAC) involve presentations of current trends in employment and 

the labor market, including up-to-date LMI, in-demand and hard-to-fill jobs, skills 

requirements of industries (i.e., 21st century skills), and key industries in the regions 

which contribute to workers absorption.  

 

The overall goal of the event is to equip RGCs and Career Advocates with necessary LMI 

and existing interventions of the government which will help in enhancing career 

guidance provided to students and jobseekers. 

 

Further, regular media events on career guidance advocacy will be conducted by each 

member-agency. Specifically for DOLE, a Communication Plan will be prepared to 

increase the knowledge and awareness of the public on the CGAP and the activities 

enrolled in it. 
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Career Blitz. To ensure that quality higher education is accessible for all, particularly 

those who may not be able to afford it, CHED, together with DepEd, TESDA, and other 

government agencies, will undertake massive information dissemination 

campaign/caravan.  

 

This activity will be undertaken in two parts: (a) information dissemination regarding 

CHED Student Financial Assistance Programs (StuFAPs), and priorities courses will be 

included in the Career Guidance Week organized by the DepEd; and (b) career and 

employment coaching will be undertaken by the CHED Regional Offices between July 

and October each year with the aim of informing the parents and students about the 

priority courses and opportunities for CHED scholarships to help the parents and 

students in deciding which college course to take. 

 

D. Available Resources 

 

The budgetary requirements of the implementation of the Plan and all the joint 

programs individually enrolled will be cost-shared by the CGAP member-agencies.
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E. Timetable of Activities 

Activity 
Lead 

Agency 

Period of Implementation 

2017 2018 2019 2020 2021 2022 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

Development and 
dissemination of timely LMI 
(for 2016 and 2017: JobsFit 
LMI Report, Career 
Information Pamphlets, 
Industry Career Guides) 

DOLE-BLE 

                        

Appearance of Career 
Ambassadors 

TESDA and 
CHED 

                        

Launching of the Plan DOLE-IPS                         

Media events DOLE-IPS                         

Development of strategy 
canvass and social media 
pages 

DOST and 
DOLE-

BLE/IPS 

                        

Issuance of guidance notes to 
DOLE Regional Offices for the 
conduct of RCAC 

DOLE-BLE 
                        

Conduct of Career Information 
Seminar 

PRC 
                        

Conduct of  PESO Career 
Guidance Workshop 

DOLE and 
PRC 

                        

Master of Arts in Guidance and 
Counseling for NGCCA non-
licensed Members 

CGAP-WG 
                        

Conduct of Regional Career 
Advocacy Congress 

DOLE ROs 
                        

Conduct of National Career 
Advocacy Congress 

DOLE-BLE 
                        

Science Camp, Tagisan ng 
Robotics, and Career Talk 

DOST 
                        

Conduct of Career Fairs and 
Jobs 

TESDA 
                        

Conduct of Career Guidance 
Week 

DepEd 
                        

Conduct of Career Blitz CHED 
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TARGET CLIENTELE 
 

All joint program initiatives of the CGAP member agencies are anchored to the objective of 

providing LMI through career advocacy not only to students, OSYs, parents, jobseekers, 

training institutions, and academe but also to RGCs, CAs and CGEC focal persons in PESOs 

for them to be equipped with adequate knowledge to effectively conduct career advocacy. 

 

The specific target clients of each joint initiative are as follows: 

 

 Career Guidance Week – students and parents 

 Career Information Seminar – students and parents 

 PESO Career Guidance Workshop – RCGs, CAs and PESOs 

 Master of Arts in Guidance and Counseling Scholarships – non-licensed NGCCAs 

 Career Guidance through Transmedia Storytelling – students, parents and jobseekers 

 Youth Career Ambassadors – students, parents and jobseekers 

 National/Regional Career Advocacy Congress – RGCs, CAs, PESOs, youth organizations, 

labor and employer groups, and government agencies 

 Career Blitz – students and parents 

 

For a more efficient implementation of the planned activities and to avoid duplication of 

efforts, the CGAP-WG member agencies will focus their resources and report their 

accomplishments to the following specific group clientele: 

 

 DOLE – capacity building of members of NGCCAs, other private and public RGCs and 

CAs, and PESOs 

 DepEd – high school students 

 DOST – high school students (i.e., advocacy on S&T careers) 

 CHED – college/university students (i.e., advocacy on non-licensed professions) 

 TESDA – high school students and unemployed (i.e., advocacy on technical-vocational 

occupations) 

 PRC – high school students (i.e., advocacy on licensed professions) 
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VII. MONITORING AND EVALUATION 
 

All projects and activities enrolled under the CGAP will be regularly monitored by the 

specific agency project leads. Good practices as well as problems, encountered will be 

noted and brought to the attention of the CGAP-WG for evaluation.  

 

More specifically, the CGAP-WG will regularly meet (i.e., quarterly) to monitor and 

ensure compliance of the joint project initiatives with the provisions of the Inter-agency 

Career Advocacy Plan and shall commit to deliver: 

 

1. A calendar/timeline of activities for the conduct of each career advocacy activity; 

2. Consolidated post-activity reports submitted by each participating agency to the 

BLE as the Secretariat of the CGAP-WG; and 

3. In 2022, the CGAP-WG shall review the Plan to identify good practices, issues, 

and weaknesses, during the implementation and revise/update the document. 
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CAREER GUIDANCE ADVOCACY PROGRAM  

WORKING GROUP MEMBERS 
 

 

 

Department of Labor and Employment 
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Department of Science and Technology 

Director Josette T. Biyo 
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Commission on Higher Education 
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Follow the guide. Tag a career. Like the future! 

CGAP Working Group Secretariat 

BUREAU OF LOCAL EMPLOYMENT 
Department of Labor and Employment 

 
 
 

6th Floor, BF Condominium, Solano St. corner A. Soriano 

(Aduana) Avenue, Intramuros, Manila 
 

(02) 527-2539 

(02) 527-2543 
 

careerguidanceph@gmail.com 

ble.lmircgad@gmail.com 
 

www.ble.dole.gov.ph 

www.philjobnet.gov.ph 
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